REQUEST FOR PROPOSAL
END RESULT CONTRACT
SUBMISSION DEADLINE

5:00 PM CST, 04/08/2026

TYPE OF CONTRACT: END RESULT CONTRACT

The fee includes all consulting fees, employee compensation and benefits, overhead, travel expenses
or any other type of expenses incurred to effectively complete the services/deliverables agreed upon.
The payment represents the sole and complete liability of USSEC for services rendered in relation to
the agreement.

USSEC Budget Table Template must be completed outlining how the fee was derived.

USSEC will rate proposals based on the following factors:
e Responsiveness to the requirements set forth in this Request for Proposal (RFP).
e Relevant past performance/experience
e Samples of work
e Budget

USSEC is seeking proposals for the work outlined in the RFP. This type of cost analysis will assist in
determining fair market value, and it provides USSEC with the opportunity to evaluate various
proposals to select the best contractor for the job based on experience, availability, expertise,
approach, and cost.

RFP TITLE: Monogastric Feed Formulation Database and Workshops

RFP CONTACT:

Name: | Lizette Vargas

Phone #: | +52 33 23326918

Email: | LVargas@ussec.org

PROPOSAL DEADLINE: | April 8, 2026 - 5:00 pm CST

INTRODUCTION:

The U.S. Soybean Export Council (USSEC) focuses on differentiating, elevating preference, and
attaining market access for the use of U.S. Soy for human consumption, aquaculture, and
livestock feed in 80+ countries internationally. USSEC members represent the soy supply chain
including U.S. Soy farmers, processors, commodity shippers, merchandisers, allied
agribusinesses, and agricultural organizations. USSEC is funded by the U.S. soybean checkoff,
USDA Foreign Agricultural Service (FAS) matching funds, and industry.




PURPOSE OF RFP:

USSEC’s standard practice is to RFP every 3 years in an open and competitive manner. This type
of cost analysis will assist in determining the fair market value for the work to be performed
and allows USSEC the opportunity to evaluate various proposals and select the best contractor
for the job based on experience, availability, expertise, approach, and cost.

The purpose of this RFP is to support the development, enhancement, and deployment of the
MAFFD v2.0 platform for monogastric animals, alongside the design and delivery of practical
feed formulation workshops. The work will strengthen data systems, improve feed formulation
tools, and build technical capacity among, followed by three feed formulation workshops that
should take place by September 30,2026 and on dates assigned by USSEC as they will be in
conjunction with other USSEC events.

The MAFFD platform is intended to serve as an integrated resource for feed ingredient
composition, animal nutritional requirements, and practical feed formulation, enabling more
efficient, cost-effective, and nutritionally optimized feed production.

BACKGROUND & PURPOSE OF PROJECT:

e The U.S. Soybean Export Council (USSEC) is committed to differentiating U.S. Soy in global
markets by promoting its value and encouraging animal feed producers to adopt a preference
for U.S. soybean meal. Central to this effort is demonstrating superior nutritional quality,
consistency, and performance advantages, supported by data-driven tools and technical
engagement with industry stakeholders.

e The purpose of this RFP is to support the development, enhancement, and deployment of the
MAFFD v2.0 platform for monogastric animals, alongside the design and delivery of practical
feed formulation workshops. This project will strengthen data systems, improve feed
formulation tools, and build technical capacity, including the delivery of three workshops by
September 30, 2026, on dates assigned by USSEC in coordination with other events. The MAFFD
platform is intended to serve as an integrated resource for feed ingredient composition, animal
nutritional requirements, and practical feed formulation, enabling more efficient, cost-
effective, and nutritionally optimized feed production.

TARGET AUDIENCE:

Feed and monogastric animal producers.

SCOPE (SERVICES) OR WORK:

A. Database Development and Enhancement
e Develop and update a Feed Ingredient Composition Database (FICD — Monogastric v2.0) to
improve ingredient data quality and coverage.
e Develop and expand the Animal Nutritional Specifications Database (ASNS — Monogastric
v2.0), including:




Expansion of nutritional specifications for additional commercial broiler strains.
Initiation of nutritional specifications for laying hens (multiple strains).
Initiation of nutritional specifications for swine (selected breed/genotype).

O O O O

Develop a Practical Feed Formulation Database (PAFF — Monogastric v2.0 simulations)
to support least-cost formulation and scenario analysis.

B. Platform and Interface Development
e Refine and enhance the MAFFD v2.0 web interface and landing pages.
e Improve user experience and accessibility of feed formulation tools.
e Establish a scalable foundation for integration with broader digital initiatives (e.g., IAND or
similar platforms).

C. Organize, design and deliver interactive three workshops focused on monogastric feed formulation
l. Design and Delivery Support

e Provide backend technical support and coordination for feed formulation workshops.
e Participate in workshop delivery through qualified technical personnel.
Prepare workshop-specific materials, including:

o Customized feed ingredient databases
o Software setup and onboarding resources
o Technical presentations and training modules

Il. Workshops should include:

Participant presentations, feedback sessions, and open discussions.
Combine lectures, practical exercises, and interactive discussions to ensure applied
learning outcomes.

o Atwo-day program with topics related to:

Introduction to feed formulation principles and MAFFD tools

Nutritional requirements for poultry (broilers and layers) and swine

Feed ingredient evaluation and quality considerations

Training on least-cost feed formulation software

Hands-on formulation exercises (guided and independent)

Feed manufacturing, quality control, and field monitoring practices

o 0O 0O O o O

Nutritional strategies to address production and health challenges

o Note: Workshops will be:
o In person —Vietnam, Poland and China
o Should consider a two-day program
o Include speakers and all travel related expenses




*** USSEC will secure the venue and AV equipment needed for the implementation of the
workshops

METHODOLOGY & KEY METRICS
e Methodology is to utilize least-cost animal feed formulation to compare representative diets
containing soybean meal from different origins.

ADDITIONAL CONSIDERATION (if applicable)

Provide a proposed periodic payment fee based on the required deliverables. Monthly fixed payments
are preferred. Please include all provisions required to conduct the activities listed in the proposal.

Budget (Example of how we will write the contract)

Budget (Example of how we will write the contract)

The total cost is $143,000, inclusive of all associated fees for the study. Payment will be
made in three installments based on project milestones:

Initial Payment (Upon Execution of Agreement) — $25,000

Second Payment (Upon Completion of Baseline Projections and Scenario Simulations —
February 28, 2026) — $45,000

Final Payment (Upon Delivery of Final Report and All Deliverables — May 31, 2026) —
$73,000

Invoices will be submitted at each milestone and are payable within 30 days of receipt. the
installments can be monthly quarterly, etc

Please write Lizette Vargas (LVargas@ussec.org) to request the USSEC Budget Table Template.

DELIVERABLES:
Completion Date Description of Deliverables
April 20- June 30,2026 1. Development of Feed Ingredient Composition Database (FICD —

Monogastric v2.0)

2. Initiate the development of nutritional specifications for laying
hens (two strains)

3. Expand nutritional specifications for four (4) additional commercial
broiler strains



mailto:LVargas@ussec.org

July 01- July 31,2026 1. Development of Animal Nutritional Specifications Database (ASNS-

Monogastric v2.0)

2. |Initiate the development of nutritional specifications for Swine (one
breed/genotype)

3. Development of Practical Feed Formulation Database (PAFF —
Monogastric v2.0 Simulations)

4. Refinement of the Web interface and landing pages for MAFFD v2.0
and establishing basis for IAND

(estimated May) Delivery of feed formulation workshop 1 in Bangladesh

(TBD) Delivery of feed formulation workshop 2 in Poland

(estimated September) | Delivery of feed formulation workshop 2 in China

(By September 30 Deliver Final Report including:
2026) 1. Outcomes

2. Attendees
3. Animal diets covered
4. Recommendations

PROJECT TIMELINE:

Our expectation is for the activity to last from April 8, 2026, to September 30, 2026. We are
asking that the Project Proposal include details about what the proposed timeline and scope
would look like.

RFP TIMELINE:

RFP distribution: March 25, 2026.

Last day to submit questions: April 3, 2026, by 05:00 PM CST

Project proposals due: April 8, 2026, by 05:00 PM CST - Email to LVargas@ussec.org
Selections will be made by April 10, 2026.

Prospective contractors will be notified by April 13, 2026.

INSTRUCTIONS:

Proposals must contain at a minimum the specific criteria listed below:

1.
2.

Please email the proposal to LVargas@ussec.org by 5:00PM CST on April 8, 2026

A description of Prospective Contractor’s capabilities, resources and experience. Emphasis should
be placed on experience related to this RFP.

A thorough proposal outlining Prospective Contractors planned work, deliverables and timeline to
complete the work.

Resumes for each of the Prospective Contractor’s personnel assigned to work directly on the
implementation of the contract.
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5. Provide a minimum of two names and contact information for other similarly sized clients for
reference purposes.

6. A Budget Table must be completed, please write Lizette Vargas (LVargas@ussec.org) to request
the USSEC Budget Table Template.
Proposals should be no longer than 10 pages (8 %" x 11”).

NOTES:

Prospective Contractors are hereby notified that proposals will be duplicated for internal review
only. Every effort will be made to maintain confidentiality of all information presented. The
appropriate representatives from staff and legal counsel will review proposals. Proposals will not
be returned.
USSEC reserves the right to retain all proposals submitted. Submission of a proposal indicates
acceptance by the submitter of the conditions contained in the request for proposal, unless clearly
and specifically noted in the proposal submitted and confirmed in the contract between USSEC and
the selected contractor.
Confidentiality - Without USSEC’s prior written consent, Prospective Contractors and its officers,
employees, agents, representatives, affiliates, and subcontractors shall not disclose to any third
party any documents, materials or information that the Prospective Contractors learns from or is
provided in relation to the RFP request.
During the evaluation process, USSEC reserves the right to request additional information or
clarifications from proposers, or to allow corrections of errors and omissions.
USSEC reserves the right to reject any proposal that is in any way inconsistent or irregular. USSEC
also reserves the right to waive proposal defects or deficiencies, to request additional information,
and/or to negotiate with the Prospective Contractor regarding the proposal.
Prospective Contractor agrees that Fees are in lieu of any and all other benefits, including, but not
limited to, repayment of any and all taxes related to contractor service fees, health and life
insurance, administrative costs and vacation.
Prospective Contractor agrees that any income taxes, value added taxes or any other form of direct
or indirect taxes on compensation paid under the contract shall be paid by Contractor and not by
USSEC or Funding Sources.

o Prior to any payment to a Contractor, a contractor must provide a W-9, W-8, or W-

8BEN upon agreement signature

Non-Competition. Contractor shall not act as agent or representative for any product or service
directly or indirectly competitive with U.S. soybeans or soybean products for the length of the
contract.
USSEC and Prospective Contractor agree to comply with the provisions of Equal Employment
Opportunity (EEQ). USSEC provides EEO to all employees and applicants for employment without
regard to race, color, religion, gender, sexual orientation, gender identity or expression, national
origin, age, disability, genetic information, marital status, amnesty, or status as a covered veteran
in accordance with applicable federal, state and local laws.




SUPPLEMENTTAL INFORMATION AND BACKGROUND

BUILDING A PREFERENCE FOR U.S. SOY

USSEC’s strategy can be found here: https://ussec.org/about-ussec/
USB’s Long Range Strategic Plan can be found here:
https://www.unitedsoybean.org/strategic-plan/

We are a dynamic partnership of key stakeholders representing soybean producers, commodity
shippers, merchandisers, allied agribusiness and agricultural organizations.

Through a global network of international offices and strong support in the U.S., we help build a
preference for U.S. soybeans and soybean products, advocate for the use of soy in feed, aquaculture
and human consumption, promote the benefits of soy use through education and connect industry
leaders through a robust membership program.

Our 16-member board of directors is comprised of four members from the American Soybean
Association (ASA), four members from the United Soybean Board (USB), and eight members
representing trade, allied industry, and state organizations.

New board members are seated annually. We are receiving funding from a variety of sources
including soy producer checkoff dollars invested by the USB and various state soybean councils;
cooperating industry; and the American Soybean Association’s investment of cost-share funding
provided by the United States Department of Agriculture’s (USDA) Foreign Agriculture Service.

The United Soybean Board, created by the 1990 Farm Bill to manage and direct the National Soybean
Checkoff, is dedicated to marketing and research for the soybean industry. USB is comprised of 77
volunteer soybean farmers representing the interests of fellow growers nationwide. Each board
member is nominated by Qualified State Soybean Boards (QSSBs) and appointed by the U.S. Secretary
of Agriculture.

Because of the limitations on administrative and salary costs established in the Act, USB outsources
the majority of its program management responsibilities to primary contractors. U.S. Soybean Export
Council (USSEC), Inc. is contracted to manage projects for international marketing and global
opportunities activities.
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NON-DISCRIMINATION STATEMENT

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights
regulations and policies, the USDA, its Agencies, offices, and employees, and institutions participating
in or administering USDA programs are prohibited from discriminating based on race, color, national
origin, religion, sex, gender identity (including gender expression), sexual orientation, disability, age,
marital status, family/parental status, income derived from a public assistance program, political
beliefs, or reprisal or retaliation for prior civil rights activity in any program or activity conducted or
funded by USDA (not all bases apply to all programs).Remedies and complaint filing deadlines vary by
program or incident.

Persons with disabilities who require alternative means of communication for program information
(e.g., Braille, large print, audiotape, American Sign Language, etc.) should contact the responsible
Agency or USDA's TARGET Center at (202) 720-2600 {voice and TTY) or contact USDA through the
Federal Relay Service at (800) 877-8339. Additionally, program information may be made available in
languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint
Form, AD-3027, found online at How to File a Program Discrimination Complaint and at any USDA office
or write a letter addressed to USDA and provide in the letter all of the information requested in the
form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or
letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil
Rights,1400 Independence Avenue,SW,Washington,D.C.20260-9410; (2) fax: (202) 690-7442;or (3)
email:program.intake@usda.gov.

USDAis an equal opportunity provider, employer, and lender.
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CIVIL RIGHTS CLAUSE

Contractor agrees that during the performance of this Agreement it will not discriminate against any
employee or applicant for employment because of race, color, religion, gender, national origin, age,
disability, political beliefs, sexual orientation, marital or family status, parental status or protected
genetic information. Contractor further agrees that it will fully comply with any and all applicable
Federal, State and local equal employment opportunity statutes, ordinances and regulations, including,
without limitation, Title VII of the Civil Rights Act of 1964, the Americans with Disabilities Act of 1990,
the Age Discrimination in Employment Act of 1967, and the Equal Pay Act of 1963. Nothing in this
section shall require Contractor to comply with or become liable under any law, ordinance, regulation
or rule that does not otherwise apply to Contractor.




Request for Proposal Budget Development

Company Name:
Contact Person:
Proposal Name:
Total Budget: S -

This budget proposed contains information including all consulting fees, overhead, travel expenses
or any other type of expenses incurred to effectively complete the services/deliverables agreed
upon. The payment represents the sole and complete liability of USSEC for services rendered in
relations to the agreement.

PROFESSIONAL FEES:

Total Fees
$ -
TRAVEL EXPENSES
Provide the anticipated travel expenses to successfully execute the project:
Domestic International Purpose
Travel Travel
$ -15 =
$ - 1S -
$ -15 =
$ - 1S -
$ -15 =
S -1$ -
$ -5 -
S -1$ -
S - S -
Other
Provide list of any other costs related to the project that are not included in Professional Fees or Travel Expenses
Type of Expenses Cost Purpose
$ -
$ -
$ -
s -
$ _
s -
S -
Budget Summary

Professional Fees S -

Travel Expenses S

Other S -
S
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