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Board of Directors / General Charge (Role)
Approved 2/26/2013, amended 9/16/2013, amended 9/8/2015

Acting as a whole, the duty of the Board is to have general charge and oversight of the affairs, funds, assets and properties of the U.S. Soybean Export Council in accordance with its Certificate of Incorporation, Bylaws, and relevant federal and state laws. The Board of Director’s (the Board) purpose is to implement the appropriate polices and to wisely invest the organization’s resources in programs and policies that will achieve the organization’s mission. 
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1. Determine the organization’s mission and purpose and maintain a clear strategic focus while ensuring consistency with U.S. soy family organization’s strategic plans.

2. Ensure effective organizational planning. The Board actively participates in an overall planning process and monitoring the plan’s goals and objectives. Each year the Board will formally review the Strategic Direction to ensure relevance with those the Board represents and for consistency with other organizations in the Soy Family.

3. Select the Chief Executive Officer.

4. Provide input into the Chief Executive Officer’s annual evaluation. The Board ensures that the Chief Executive Officer has the support he or she needs to further the goals of the organization. 

5. Provide proper financial oversight ensuring compliance requirements of various funding sources. Ensure clearly defined financial systems are implemented for funded activities. 

6. Approve the annual budget and ensure that proper financial controls are in place so the necessary resources are in place to achieve Board approved goals and objectives.

7. Safeguard the fiduciary interests of the organization by reviewing and approving financial statements that accurately and thoroughly reflect the fiscal status of the organization, including budgets, income and expense statements, fund balances and an annual audit.

8. Ensure appropriate risk management policies are developed and properly applied.

9. Ensure legal and ethical integrity and maintain accountability. The Board is ultimately responsible for adherence to legal standards and ethical norms.

10. Determine, monitor and strengthen the effectiveness and efficiency of all programs conducted on an annual basis. 

11. Delegate authority to the Executive Committee in a manner consistent with the bylaws.

12. Ensure that members are fully informed regarding the activities of the organization and the investment of their funds.

13. Enhance the organization’s public standing. The Board should clearly articulate the organization’s mission, accomplishments, and goals to the public to garner support from the community.

14. Ensure visionary leadership and a committed Board through Board development, Board composition and Board self-assessment and evaluation.

15. Approve USSEC’s membership goals and fee structure.

16. Recruit new members and leaders to strengthen the organization and sustain its viability. 
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