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Functional Area

Required 

Approvals

Standard Approvers Alternate Approvers

Banking

General:

1

1

Open Bank Account 

(Requires Notification to Treasurer)

2 CEO AND (CFO or C) -

2

2

Close Bank Account  

(Requires Notification to Treasurer)

2 CEO AND (CFO or C) -

3

3 Amend Positions Reflected on Signature Card(s) 1 Full Board -

4

4 Line of Credit Renewal/Extension 2

Executive Committee

AND

(CEO or CFO)

-

5

5 Line of Credit Guarantee 1 USSEC Board -

Online Banking:

6

6 Add New Users 1

CFO or C CEO

7

7 Approval Bank Tranfers (between USSEC accounts) 1 CFO, C, AC, BCA CEO, Authorized Check Signer

8

8 Approval of Payments < $10,000 1 CFO, C, AC, BCA CEO, Authorized Check Signer

9

9 Approval of Payments >= $10,000* 2 CFO, C, AC, BCA CEO, Authorized Check Signer

Checks:

10

10 Check Register 1 CFO, C, AC Treasurer, CEO

11

11 Authorization of Payments < $10,000 1 CFO, C, AC, BCA Authorized Check Signer

12

12 Authorization of Payments ≥ $10,000 2 CFO, C, AC, BCA CEO

* ACH is excluded due to banking software limitations

Accounts Payable

13

13 Approval of Invoices < $25,000 1 CFO, C, RPTL, PD CEO, SD

14

14 Approval of Invoices >= $25,000 1 CFO, C CEO, SD

15

15 Approval of Expense reports (cannot approve own) 1

RPTL, PD

CEO, SD,CFO, C

Board Officer

16

16 Project Reclassification requests 2

RPTL or PD or SD

AND

CFO or C

CEO

17

17 USSEC Board Member Expenses 1 CEO,SD, CFO Treasurer

18

18 Over-30 Day Memo (IC submission to USSEC) 1 CFO, C CEO

General: IMF / Membership Expenses:

19

19 Expenditures < $5,000 1 CFO CEO                                         

20

20 Expenditures >= $5,000, <$10,000 1 CEO Treasurer

21

21 Expenditures >= $10,000, <$25,000 1 Executive Committee Full Board

22

22 Expenditures >= $25,000 1 Full Board -

 Board Approved Projects: IMF / Membership Expenses:

23

23 Expenditures < $25,000 2

RPTL or PD                                                                

AND                                                                    

CFO

CEO                                         

24

24 Expenditures >= $25,000 3 RPTL, CFO, CEO  Treasurer                                        

Fixed Assets

Purchases - (Asset Request Form - HO):

25

25 Item < $25,000  1 CFO, C CEO

26

26 Item >= $25,000 2 CFO, C CEO

Purchases - (Asset Request Form - CO):

27

27 Item < $5,000 1 RPTL, PD, C CFO

28

28 Item >= $5,000, <$25,000 1 C CFO

29

29 Item >=$25,000 2 CFO AND C CEO

Disposals:

30

30 Asset Disposal Form 2 CFO, C CEO

Previous

Line Order

Current

Line Order
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Functional Area

Required 

Approvals

Standard Approvers Alternate Approvers

Travel   

31

31 Travel Approval (cannot approve own) 1 RPTL, PD CEO, CFO

32

32 Business class travel (cannot approve own) 1 RPTL, PD CEO, CFO

33

33 Exceptions to Advanced Ticket Purchase Policy 1 CFO CEO

34

34 Over-Limit Memo (Lodging, M&IE) 1 SD, CFO, C, BCA CEO

Budgeting

General:

35

35 Funding Source Agreements / Attachments 2

Executive Committee

AND

CEO

-

36

36 UES/Projects 2

Executive Committee

AND

CEO

-

37

37 Priority List 1 CEO -

IMF Project Approval:

38

38 Project Approval - IMF 2 Executive Committee, Full Board -

Project Budget Changes:

39

39

Project Budget Amendments - USB

(Also requires Action Team Approval)

1 PM, RPTL, PD CFO

40

40

Project Budget Amendments - FAS

(May also require TPIA Approval)

1 PM, RPTL, PD CFO

Project (Budget) Category Changes:

41

41 Project Category Amendments - USB <  10% 1 PM, RPTL, PD CFO

42

42

Project Category Amendments - USB >=10%

(Final Approval via the Action Team)

1 PM, RPTL, PD CFO

43

43

Project Category Amendments - FAS

(Final Approval via the TPIA)

1 PM, RPTL, PD CFO

44

44 Project Category Amendments - IMF 2 CFO, CEO Treasurer

Project Completion Date Changes:

45

45

Completion Date Amendments - USB

(Also requires Action Team Approval)

1 PM, RPTL, PD CFO

46

46

Completion Date Amendments - EMP

(Also requires FAS Approval)

1 PM, RPTL, PD CFO

47

47 FROE - When >= 10% of Project Budget 1  CFO CEO

Billing

Program Expense Invoices:

48

48 USB Invoices 2 CFO, C SD, CEO

49

49 FAS Invoices 2

CFO, C

SD, CEO

Previous

Line Order

Current

Line Order
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Functional Area

Required 

Approvals

Standard Approvers Alternate Approvers

Membership Fund Expense Invoices:

50

50 Expenditures < $5,000 1 CFO CEO                                         

51

51 Expenditures >= $5,000, <$10,000 1 CEO Treasurer

52

52 Expenditures >= $10,000, <$25,000 1 Executive Committee Full Board

53

53 Expenditures >= $25,000 1 Full Board -

Contracts

Execution Authority:

54

54 Contracts < $25,000 1 PD, D, RD, C CFO, SD, CEO

55

55 Contracts >= $25,000, < $100,000 1 CFO, SD, CEO

56

56 Contracts >= $100,000 1 CEO Executive Committee

57

57 Changes to Standard Language 2

CFO                                                        

Contract Coordinator

CEO

Financials & General Ledger

Account Reconciliations:

58

58 Prepared by Accounting Staff 1 AC, C CFO

59

59 Prepared by Controller 1 CFO -

Financial Statements:

60

60 Quarterly Internally-Prepared 3

CEO, CFO

AND A&B Committee

C  

(Alternate for CFO)

61

61

Annual Audited

(Must also be accepted by the Full Board)

4

(CFO & CEO)

AND

(A&B Committee & Full Board)

-

Legal Matters

62

62 Initial Contact of Law Firm 1

Executive Committee                      

CEO, CFO

-

General

63

63 Board Policies 2 Full Board, CEO -

64

64 Reporting Policy Exceptions 2 CEO, CFO -

65

65 Primary Contract Selection (Legal, Auditors, H/R) 1 Executive Committee Full Board

66

66 Internal Operational Procedures and Forms 2 CEO, CFO -

System Access

67

67 Access to servers, programs, web sites, E-mail, etc.  1 IT Manager CFO

68

68 Add Dynamics Users 1 C CFO

Delegation of Authority

69

69 Changes to Delegation of Authority 4

CEO, CFO

AND

A&B Committee, Full Board

-

Team Member:

Chief Executive Officer CEO Jim Sutter

Chief Financial Officer CFO Stephanie Perotti

Controller C Julie Sumpter

Assistant Controller AC Zen Cook

Budget and Compliance Administrator BCA Cheryl Huson

Senior Director, U.S. Soy Marketing Programs SD Open Position

Regional Director RD As directed by the CEO/CFO

Director D As directed by the CEO/CFO

Project Director PD As directed by the CEO/CFO

Regional Project Team Lead RPTL As directed by the CEO/CFO

Project Manager PM As directed by the CEO/CFO

Titles and Abbreviations:

Previous

Line Order

Current

Line Order
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* Personnel may temporarily delegate their authority for a specified period of time via an e-mail, memo or letter approved by their supervisor 

(Copy to the Controller).


